Geelong Sustainability Group Inc.
ABN 85 007 177 238
PO Box 258, Geelong, VIC 3220
www.geelongsustainability.org.au

16 October 2020
Attn: The Waste Legislation Project Team
Department of Environment, Land, Water and Planning
Email: wastepolicy@delwp.vic.gov.au

Submission re. proposed new waste Act & authority
Geelong Sustainability welcomes the opportunity to provide feedback on the proposed model for the new
Waste Act and authority.
About us
Established in 2007, Geelong Sustainability (GS) is a not-for-profit, volunteer-led, incorporated community
group and registered charity. Our mission is to empower people to protect and regenerate the planet. Our
activities are guided by the UN Sustainable Development Goals, in particular #13 Climate action, #7
Affordable renewable energy, #11 Sustainable cities and communities and #12 Sustainable consumption
and production. GS inspires hope through action and effectively delivers a wide range of community
projects, events and advocacy work within the Greater Geelong and G21 region.
The ABC TV Series, War on Waste has raised public awareness that we cannot continue the thoughtless
consumption of our finite natural resources. Recognising that waste and recycling were issues affecting
everyone, in 2017 GS established a War on Waste (WoW) action group. Our group has been running
community engagement activities at local events, festivals and forums to educate people how to Recycle
Right. While there is willingness to do the right thing, there is considerable public confusion. We have also
provided waste-against-waste services at local events and festivals
We have campaigned for stronger legislation and innovative solutions to all levels of government. We have
engaged with our community to educate them to recycle correctly and to waste less. As a member of the
Plastic-free Victoria Alliance, we fully support their mission and the MAV (Municipal Association of Victoria)
Rescue Our Recycling action plan.
Waste volumes and plastic pollution are urgent environmental problems. We believe that all levels of
government, business and community must share the responsibility to dispose of products and packaging in
a way that is equitable and reflects the true cost of disposal. There is no away! It was never a sustainable
or ethical solution to ship our waste overseas.
Our submission responds to the proposed model, your community priority areas plus a few other issues.

Proposed model







Geelong Sustainability fully support the Victorian government’s objective of moving towards a
circular economy.
Most definitely it is the responsibility of the Victorian government to establish and maintain a
coherent, efficient and environmentally responsible approach to waste management across the
state.
We are pleased that the Victorian government has stepped up to the challenge of resolving the
recycling and waste management crisis. The scale and breadth of the problem was beyond local
government’s capacity to solve.
We can appreciate the necessity to establish a centrally coordinated waste authority to ensure
consistent state-wide standards and reform of kerbside systems.
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We can see the need for this waste authority to take back the functions of the Waste and Resource
Recovery Groups (WRRGs) and the infrastructure planning function currently performed by
Sustainability Victoria (SV).
We do however, strongly recommend that the waste authority has a regional presence to support
the Act’s implementation. Over the last few years, Geelong Sustainability has received valuable
support and encouragement from the BSWWRRG for our WoW activities. Other community groups
in our region also benefitted from their support. Councils have limited human and financial
resources to support community engagement and education activities. There’s been no SV
educational campaigns or waste education grants to support local projects. Our Recycle Right
activities are the only activities that we are aware of in our region. On ground educational activities
will be important as new systems are introduced.
The public consider the waste and recycling industry as an essential service. However we recognise
there are legal issues around making a formal declaration.
We agree it’s appropriate for the waste authority to focus initially on the kerbside system.
We are very concerned about construction waste and we agree the authority should also have
oversight over other waste streams including commercial and industrial wastes (C&I), construction
and demolition wastes (C&D), and hazardous wastes. Perhaps a skip levy would encourage more
responsible practices in the construction industry and the requirement to separate waste streams.
We are opposed to the move being touted by some councils to jump to thermal waste to energy
‘solutions’ as a quick way to get rid of unwanted recyclables. Burning plastic waste releases toxic
pollution and more carbon emissions than burning coal. Given the negative environmental impact
from burning residual co-mingled waste, we strongly support the introduction of a cap of one million
tonnes each year being used by thermal waste to energy facilities.

Consistent recycling practices















We support the imperative for state-wide consistency and setting minimum standards for household
waste and recycling services. Our community engagement has shown that most people want to be
part of the solution but they expect honest communications, transparent information, clear
instructions and genuine solutions.
We agree reducing contamination at households is a good place to start in improving the value and
stability of the waste and recycling market.
We agree standardization of collection services state-wide will help reduce confusion among
householders about what items can be recycled, especially in holiday destinations which are flooded
by visitors from other regions.
We agree that all households should have access to four core waste and recycling services
(organics, glass, comingled recycling, and residual waste). Although some flexibility about whether
this is achieved by separate kerbside bins may be required.
While we agree informative, educative and non-punitive measures are vital, we also believe the
stick-and-carrot approach can drive rapid behaviour change. Look at the public response once the
fee for plastic shopping bags was introduced at supermarkets. We also think councils should be
ramp up inspection of kerbside yellow bins to drive compliance and reduce contamination.
We note that Sustainability Victoria (SV) will retain its existing function to deliver behaviour change
programs across a broad range of sustainability issues. Significant resources must be assigned to
the recycling education campaign. We have some concerns about SV’s capacity in this regard and
their preference for creating online resources. We believe on-ground, face-to-face activities are
required to modify people’s behaviours and habits.
We definitely agree that lack of transparency and accountability in the waste and recycling system is
a major problem, which has eroded the public‘s confidence in the system.
We agree it is important to avoid dangerous stockpiling. If recyclables are sent to landfill, the public
will rapidly lose confidence in municipal recycling schemes.
Re. Q2 - We agree that it’s possible to deliver consistent waste and recycling collection services
without discouraging innovation.
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Re. Q3&4 - We recommend converting the WRRGs into regional waste authority offices, where
officers could ensure consistent policy implementation whilst overseeing trials of alternative
approaches. They would also be able to encourage industry innovation and infrastructure planning.
Re. Q5&6 - Many people still think their local council’s key functions are the three Rs: roads, rates
and rubbish. While councils have a responsibility to households to provide waste and recycling
services, we can see economic and environmental benefits if similar services were also provided to
small businesses.
We believe with appropriate support, volunteer-run community groups like Geelong Sustainability as
well as neighbourhood houses could cost effectively deliver community education programs under
direction from SV. See photos in Appendix below.
We would like to commend Sustainability Victoria’s ResourceSmart Schools program, which is doing
a brilliant job of educating school children. When they go home, they in turn are teaching their
parents and grandparents. We believe there could be considerable merit in piloting a similar
ResourceSmart Homes program.

Product stewardship schemes












Guided by the waste minimisation hierarchy, all consumers must rethink, avoid and reduce waste
generation.
We contend product manufacturers should be required to be responsible for the end of life disposal
and/or recovery of their products.
We also think companies should be made responsible for the recycling of product packaging. For
example, when they deliver a fridge to a customer they take away the cardboard and foam etc. In
this way recyclers could collect waste from a central point, where the packaging is uncontaminated
and already separated.
Like the Victorian Government, GS continues to advocate for expanded and strengthened national
product stewardship arrangements. However in the absence of federal action, we fully support
introducing product stewardship power into the Act to align VIC with other jurisdictions (WA, QLD,
NSW, SA).
Re. Q8 - We see many more opportunities than risks in the proposal to introduce state-based
product stewardship schemes.
We are not aware of effective voluntary schemes. As the banking royal commission proved –
industry self-regulation means industry self-interest. The Australian Packaging Covenant (APCO)
has too few signatories to be of any real value and similarly the Australian Recycling Label.
We have been urging Victoria to introduce a container deposit scheme, which is finally coming, if too
slowly.
We would like the Victorian government move to ban specific non-recyclable items such as plastic
microbeads, takeaway polystyrene food containers and plastic fruit labels.

Infrastructure planning







We support moving the provisions related to Victoria’s waste and resource recovery infrastructure
planning framework from environment protection legislation to the new Act.
We believe major investment in Victoria’s processing capabilities is needed urgently to expand the
services and number of processers. The G21 region desperately needs a materials recycling facility
(MRF) as well as a food organics system to complement CoGG new green organics processing
facility at Anakie.
Victoria must foster a circular economy by supporting the re-use of recycled materials in local
manufacturing and municipalities. For example, as glass has little market value, infrastructure
should be set up regionally so councils can readily access crushed glass for use in roadmaking and
paths etc.
It’s clear the industry faces economic challenges and there are too few good players. At the 2018
national Waste conference in Melbourne, industry leaders were calling for strong legislation and
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stronger enforcement so the ‘cowboys’ cannot undercut the genuine businesses. It is pleasing to
see the EPA taking its enforcement role more seriously over the last year.

Market development









We think state and local governments should show leadership by having procurement policies that
require significant percentage of both recycled and Australian made content. For example, we
understand our local council currently purchases kerbside bins from all virgin plastic as they are
cheaper than ones containing recycled plastics. Accountants will always pick the cheaper option
unless other criteria are mandated.
We don’t believe people are truly recycling until they are buying recycling products. We need clear
transparent labelling.
Consumers tell us they are looking for products made with recycled content but there are few
products available. We need market development supported by innovative product design.
We must get food waste out of landfill. We recommend supporting councils, hospitality, schools and
community groups to establish composting equipment to better manage their food waste.
We support the new Act enabling the Minister to establish schemes to respond to specific challenges
and opportunities, as a contingency measure for the purposes of facilitating market development
and improving recycling outcomes. We accept that Sustainability Victoria will retain its industry
development role.
We believe the existing Sustainability Fund should be used to support effective short and long term
solutions.

Jobs




We think there’s an opportunity to consider how we make recycling of other products simpler for
people. We need conveniently located one-stop drop-off centres that combine the services of
resource recovery stations, neighbourhood houses, repair cafes and community education hubs.
As we emerge from the health crisis, we are facing an unemployment crisis. Knowing there are six
times more jobs in recycling than landfill. So let’s get on with the creation of green jobs whilst also
reducing greenhouse gas emissions and transitioning our state to a circular economy.

Thank you for allowing us the opportunity to present our community’s views.
Sincerely

Vicki Perrett
President, Geelong Sustainability Group Inc.
m: 0425 802 116 e: vicki@geelongsustainability.org.au w: www.geelongsustainability.org.au
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Appendix: GS Community Engagement Activities

GS parading at the 2019 Pako Festa

Playing Recycle Right classification game

Green Team Volunteers at 2018 National Celtic
Festival

Local community education event

WoW flyer widely circulated

Green Team Volunteers at 2019 National Celtic
Festival
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