Geelong Sustainability Group Inc.
ABN 85 007 177 238
PO Box 258, Geelong, VIC 3220
www.geelongsustainability.org.au

7 February 2020
Attn: Agnes Tong
Senior Advisor Strategic Waste and Resource Recovery
Environment and Waste Services
City of Greater Geelong
PO BOX 104 GEELONG VIC 3220
Email: atong@geelongcity.vic.gov.au
Dear Agnes

Submission re. CoGG’s draft Waste & Resource Recovery Strategy 2020-30
Geelong Sustainability welcomes the opportunity to submit a written response to CoGG’s draft Waste and
Resource Recovery Strategy 2020-30. Our volunteer-led community group is well known to City Hall and we
are a CoGG Vision Partner. Since 2014, our efforts have been guided by the One Planet Living framework,
in particular the zero carbon energy and zero waste principles. Going forward we intend focusing on
relevant UN Sustainable Development Goals (SDGs).
We agree the ABC TV series War on Waste raised public awareness and concern about over consumption,
single use plastics and the industry’s resource recovery practices. We responded by establishing a WoW
task group that has been running educational events, offering wash against waste services, instigating a
Green Cafes project and doing considerable advocacy work.
We agree with the Mayor, Cr Asher’s assessment that, Across the globe, humans are producing waste at
unsustainable levels, and the traditional methods we’ve used to manage or dispose of it are failing. The
China ban created a national recycling crisis, which was compounded regionally by the collapse of SKM.
However a crisis provides a valuable opportunity to review and reflect upon current practices. We must not
waste this crisis. Hence we’re pleased the draft Strategy acknowledges that the City of Greater Geelong
wants to be a leader amongst Victorian councils.
Traditionally, the public expect councils to manage the 3 Rs: roads, rates and rubbish. We acknowledge
that when it comes to managing the growing logistical and environmental challenges of waste and recycling,
local governments are on the frontline. We recognise the major challenges that CoGG has faced over the
last two years providing this essential service to ratepayers. We also appreciate that our region is fortunate
to have the support of the Barwon South West Waste & Resource Recovery Group, which is working hard to
develop effective customized recycling action plans.
Given the huge community support for the City’s new clever and creative vision, we also agree that our

community expects its council to lead the way with innovative ideas and practical solutions to reduce, re-use
and eliminate waste. We acknowledge the innovative work the City has undertaken recently including:




the shellfish reef project at Portarlington, which is also helping to combat coastal erosion,
the Green Organics composting plant at Anakie, and
the inclusion of recycled asphalt, rubber, glass and plastics in roads and paths.

General comments on the Strategy
In our opinion, the draft Strategy is well written and structured. We support the Strategy in general,
especially the following important elements.



The vision that, The City contributes to a circular economy by leading and supporting the
community to actively avoid waste and increase resource recovery.
The goals to 1). Avoid creating waste, 2) Recover more resources and 3) Protect the Environment.
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Using the waste minimisation hierarchy to devise strategies that rethink, avoid and reduce
waste generation and better manage all waste streams.
The key actions in particular,
o preparing a business case for a FOGO plant preferably at the new Green Organics site
o recovering more resources by separating glass and cardboard/paper from the co-mingled
stream
o providing education and behaviour change programs, and
o phasing out single use plastics across City-owned buildings.

Waste minimisation and recycling are shared responsibilities of all levels of governments as well as business
and communities. There is no away! We don’t think it was a sustainable or ethical solution to ship our
waste overseas. We also fully support the MAV (Municipal Association of Victoria) proposed Rescue Our
Recycling action plan.
We’re willing to play a role in supporting Council to educate the public and encourage behaviour change to
reduce contamination and increase resource recovery. We are concerned that Cleanaway is finding high
levels of contamination since taking over the kerbside collection of co-mingled recyclables. We support the
current bin auditing scheme and encourage you to devise others initiatives that reward the behaviour you
want to encourage. Small carrots and sticks work!
As the state government has not yet released its much anticipated Circular Economy policy it’s appropriate
that the final Strategy may need some adjustments. We will be disappointed if the long awaited Container
Deposit Scheme does not commence until 2023.
While we accept there will be some residual waste, which cannot be recycled and will need some type
disposal. We believe suitable technologies can be found without resorting to incineration, which is a terrible
option from an environmental perspective. Burning plastic waste releases toxic pollution and more carbon
dioxide than burning coal.
Fourth goal – Close the loop
It is becoming widely accepted that you are not really recycling until you are also buying products containing
recycled content. Hence we think for the City to achieve its vision, there should be a fourth goal 4) Close
the loop - Buy recycled products. Until this is a mandatory procurement policy, accounting staff will source
the cheapest products which are unlikely to be the products with recycled components. The public also
needs education about this ‘closing the loop’ requirement of a circular economy.
It would be beneficial to promote emerging products that contain recycled materials especially plastics.
We’d like to see a bigger range of products produced from recycled soft plastics via REDcycle. The current
Replas range is quite limited and not targeted to general consumers.
Regional MRF
There needs to be major investment in Victoria’s processing capabilities and standardization of what
materials can be recycled through kerbside schemes. There are insufficient quality recyclers in the G21
region. Cleanaway’s current approach of using the South Geelong site as a bulk transport facility does not
resolve the shortage of regional processing.
We contend that CoGG should be doing a feasibility study into setting up a Material Recovery Facility (MRF)
in our region. As we understand, CoGG has sufficient annual volume for 80% of a typical plant. So when
recyclables from adjoining G21 councils are included and the local foreshore managers, the numbers would
stack up strongly in favour of establishing a Geelong MRF.
We’ve been informed that the Bellarine foreshore committees (Bellarine Bayside & Barwon Coast) have been
unable to reinstate processing of recyclables in the new post-SKM regime with their waste contractors.
Consequently, they are sending the contents of all their bins, both red and yellow, to landfill, which is a
dreadful outcome that needs to be remedied ASAP.
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Feedback on specific strategic actions and timeframes
Mindful of our preceding comments, we support the breadth of strategic actions being proposed. However
there are some targets where we believe CoGG should do more and/or aim higher. In the process the City
would be advancing the green economy and employment opportunities in our region.
Goal 1: Avoid creating waste



1.2 - We think the City’s plastic-wise program should be implemented long before 2025
1.4 - We think if the City adapted existing policies and templates from the Surf Coast Shire, it could
implement a revised system by 2021 especially as the City previously resolved to implement a
plastics policy in 2019.

Goal 2: Recover more resources





The targets for removal of food organics from residual waste stream of 5% (2022) and 20% (2030)
are inadequate. By 2030 it needs to be more like 80%.
The target to increase the recycling rate in all CoGG CBD offices by 10% over next 5 years is
woefully low. We think the City can aim higher with its own staff.
2.2 - GS is also working with local cafes to reduce their wate to landfill and boost resource recovery
via our Green Cafes project.
2.4 – As the City has 1441 public waste bins compared to only 90 recycling bins, we would
encourage the City to expand its public place recycling. We’d recommend installing more cigarette
butt bins as they are the most common item found in local and statewide litter surveys.

Goal 3: Protect the environment







We would also encourage the City to foster and support the excellent recycling of non-kerbside
recyclables currently coordinated by local neighbourhood houses like South Barwon
We believe with appropriate support, volunteer-run community groups like Geelong Sustainability as
well as neighbourhood houses could cost effectively deliver community education programs.
Government procurement policies should require a significant percentage of recycled components so
that business like Replas are viable. For example, we understand the City currently purchases
kerbside bins from all virgin plastic as they are cheaper than ones containing recycled plastics.
If our contention for a fourth goal was accepted then there are several Goal 3 strategic actions that
would better fit under this heading.
We would also encourage the City to work with its Vision Partners to support the development of is
an ideal location for a large national textile recycling centre.

Strategy’s References
We agree the City’s approach will be impacted by changes to federal and state policies as well as industry
trends and community expectations. From your social research and our community engagement, it’s very
clear that the public want to be part of the solution but they expect genuine solutions, honest
communications, transparent information and clear instructions.
Similar to our national waste policy, we would recommend that the Strategy also references the UN
Sustainable Development Goal #12: Sustainable consumption and production. Some relevant targets that
could be referenced and reported upon include:





12.3 By 2030, halve per capita global food waste at the retail and consumer levels and reduce food
losses along production and supply chains, including post-harvest losses
12.4 By 2020, achieve the environmentally sound management of chemicals and all wastes
throughout their life cycle, in accordance with agreed international frameworks, and significantly
reduce their release to air, water and soil in order to minimize their adverse impacts on human
health and the environment
12.5 By 2030, substantially reduce waste generation through prevention, reduction, recycling and
reuse
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12.7 Promote public procurement practices that are sustainable, in accordance with national policies
and priorities

We live in a finite world and we must all learn to value and utilise natural resources more sustainably. The
ABC TV Series, War on Waste has raised public awareness that we cannot continue the thoughtless
consumption of our finite natural resources. There’s solid international evidence of quantifiable benefits,
including job creation and greenhouse gas emissions reduction, from pursuing elements of a circular
economy.
Just a generation ago, we packaged our products in re-usable or recyclable materials – glass, metals, and
other products designed to last, that could be washed out and used repeatedly. We must go back to the
future. We are confident the transition can occur once the legislative framework is in place and stakeholders
are engaged in solving this urgent environmental problem!
We would recommend that the City establishes a multi stakeholder advisory panel to support this ambitious
Strategy. Thank you for the opportunity to respond to the draft Strategy. We look forward to its adoption,
funding and implementation.

Sincerely

Vicki Perrett
President
On behalf of the committee, members and supporters of Geelong Sustainability Group Inc.
m: 0425 802 116 e: vicki@geelongsustainability.org.au w: www.geelongsustainability.org.au
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