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For further information or to get involved and support our action plan,  

please contact our Secretary at: info@geelongsustainability.org.au. 
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1. ORGANISATIONAL CONTEXT 
Established in 2007, Geelong Sustainability is a volunteer-led, independent, apolitical, not-for-profit, 

incorporated association, which is also a Registered Environmental Organisation and charity.  Our committee 

has developed the Strategy following face-to-face workshops and numerous online meetings.  In addition to 

the strategic priorities outlined below, we are committed to enhancing the organisation’s governance, 
administration and financial viability.   

Mission, Vision & Goals 
We’re in a global climate emergency and the next decade is crucial. Geelong Sustainability is refocusing its 

strategy so we can contribute to the bold transformative action required to become a zero carbon city region. 

A fast and fair transition will deliver economic opportunities and ecological benefits for Geelong and its 

people. 

 

“Evolving to a net-zero emissions economy presents extraordinary 

economic regeneration opportunities for a city like Greater Geelong” 

Gene Blackley, founder of Drawdown Australia. 

 

 
 

We are informed by the United Nations Sustainable Development Goals (SDGs) which are recognised and 

applied globally by communities, businesses and governments as the shared framework for integration and 

coordination of sustainability initiatives. In Strategy 2025, we’re focusing on four of the 17 SDG goals: 

numbers 7, 11, 12 and 13.  Climate Action is our top priority! 

 

● Climate Action  To take urgent action to combat climate change and its impacts 

● Renewable Energy  To ensure access to affordable, reliable, sustainable and modern energy 

● Circular Economy  To ensure sustainable consumption and production patterns 

● Sustainable Cities To make cities inclusive, safe, resilient and sustainable 
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Organisational Priorities 
We have identified four key organisational issues, which are central to the successful implementation of our 

Strategy 2025 and Action Plan. 

1. To advocate for urgent action on climate change and sustainability issues. 

2. To build an active, articulate, objective and informed community. 

3. To establish and leverage mutually beneficial partnerships. 

4. To strengthen our capability and deliver projects with impact. 

 

Global Guiding Frameworks 
United Nations Sustainable Development Goals (SDGs)  

In 2015, all United Nations member states (including Australia) adopted the 2030 Agenda for Sustainable 

Development.  It provides a shared blueprint for peace and prosperity for people and the planet, now and 

into the future. At its heart are the 17 Sustainable Development Goals (SDGs), which are an urgent call for 

action by all countries - developed and developing - in a global partnership. They recognise that ending 

poverty and other deprivations must go hand-in-hand with strategies that improve health and education, 

reduce inequality, and spur economic growth – all while tackling climate change and working to preserve our 

oceans and forests.  

 

Project Drawdown 

Drawdown maps, models and measures the 100 most impactful solutions to reach climate drawdown, the 

point at which greenhouse gas concentrations in the atmosphere begin to decline year-on-year. 

 

We continue to be inspired by Margaret Mead’s famous quotation: 

‘Never doubt that a small group of thoughtful, committed citizens can 

change the world; indeed, it’s the only thing that ever has.’ 
 

Our Values & Approach 
Our work is underpinned by the following organisational values: 

● Objectivity - We ensure contemporary data and evidence-based research informs our work and 

determines our goals and priorities. 

● Passion and Positivity - We are passionate about promoting positive action that has a meaningful 

impact on our community and planet. 

● Democracy and Empowerment - We seek to engage and empower people, businesses and 

communities with democratic processes, real life experiences, up-to-date knowledge and practical tools 

that enable effective action. 

● Respect and Trust - We always act in a manner that respects people, builds collaboration and sustains 

public trust in our organisation. 

● Innovation - We are highly adaptive and responsive to change, building on our strong foundations to 

experiment with new ways of doing things that are different and better. 

● Diversity and Inclusion - We are proactively getting people involved, demonstrating that diversity, 

equity and inclusion make our community richer and stronger. 

 

Guided by our mission, we focus our efforts around the following activities: 

● We inform people by publishing balanced sustainability-related information. 

● We inspire communities by modelling sustainable practices and showcasing innovations. 

● We connect people with sustainable products, services, and accredited experts. 

● We empower people to lead direct and positive action in response to the climate crisis by providing 

information and knowledge, sustainability products and services, and priority projects for 

implementation. 

● We advocate for our community on sustainability issues and opportunities. 

● We engage with the community at events and through our online activities. 
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● We coordinate sustainability events that develop community awareness, understanding and 

knowledge. 

● We collaborate with a wide range of environmental and sustainability-focused organisations in the 

community, business and government. 

 

Geelong Sustainability has been steadily developing its connections with a wide range of organisations and 

businesses. Our future growth and outcomes will be driven by the breadth and quality of our partnerships 

and collaborations. 

 

We auspice other organisations where mutually beneficial goals and outcomes can be achieved. In this way 

we can expand our influence and embrace initiatives aligned to the United Nations Sustainable Development 

Goals - creating more impact together than working alone.  

 

 

2. OUR STRATEGIC PRIORITIES 
The United Nations Sustainable Development Goals are applied globally by communities, businesses and 

governments as a shared framework for integration and coordination of sustainability initiatives.  Our Action 

Plan aligns with four of the 17 goals. 

 

Climate Action 
To take urgent action to combat climate change and its impacts 

With rising greenhouse gas emissions, climate change is occurring at rates much faster than 

anticipated and its effects are clearly felt worldwide. Far more ambitious plans and 

accelerated action are needed on mitigation and adaptation. Access to finance and 

strengthened capacities need to be scaled up at a much faster rate. 

 

Targets 

● Strengthen resilience and adaptive capacity to climate-related hazards and natural disasters in all 

countries [13.1] 

● Integrate climate change measures into national policies, strategies and planning  [13.2] 

● Improve education, awareness-raising and human and institutional capacity on climate change mitigation, 

adaptation, impact reduction and early warning  [13.3] 

 

Proposed Activities 

Advocacy for urgent climate action ~ Campaigning ~ Community engagement ~ Climate Action Drinks  

Community events ~ Educational activities ~ Submissions ~ Partnerships  

 

Renewable Energy 
To ensure access to affordable, reliable, sustainable and modern energy  

Energy efficiency continues to improve and renewable energy is making gains in the 

electricity sector. Despite this progress, much higher levels of ambition are required with 

regard to renewable energy, including transportation and heating. 

 

Targets 

● By 2030, ensure universal access to affordable, reliable and modern energy services [7.1] 

● By 2030, increase substantially the share of renewable energy in the global energy mix [7.2] 

● By 2030, double the global rate of improvement in energy efficiency [7.3] 

 

https://sustainabledevelopment.un.org/sdgs
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Proposed Activities 

Advocacy for ambitious renewable energy and emission reduction targets ~ GreenLight ~ CORE Task Group 

CORE Geelong 1 P/L ~ Climate Safe Rooms project ~ Renewable energy projects ~ Educational activities 

Energy efficiency initiatives ~ Solar bulk buy programs ~ Partnerships 

 

Circular Economy 
To ensure sustainable consumption and production patterns 

Urgent action is needed to ensure that current material needs do not lead to the over 

extraction of resources or to the degradation of environmental resources.  Policies are 

needed to improve resource efficiency, reduce waste and mainstream sustainability practices 

across all sectors of the economy. 

 

Targets 

● By 2030, achieve the sustainable management and efficient use of natural resources [12.2] 

● By 2030, halve per capita global food waste at the retail and consumer levels and reduce food losses 

along production and supply chains, including post-harvest losses [12.3] 

● By 2030, substantially reduce waste generation through prevention, reduction, recycling and reuse [12.5] 

● By 2030, ensure that people everywhere have the relevant information and awareness for sustainable 

development and lifestyles in harmony with nature [12.8] 

Proposed Activities 

Advocacy for stronger legislation, improved resource recovery & a circular economy ~ Campaigning  

War on Waste Task Group ~ Community engagement ~ Educational activities: Recycling activities, Clever 

Living seminars, Life Learning classes ~ Green Cafes project ~ Submissions ~ Partnerships 

 

Sustainable Cities 
To make cities inclusive, safe, resilient and sustainable  

Urgent action is needed to reverse the current situation, which sees the vast majority of 

urban residents breathing poor-quality air and having limited access to transport and open 

public spaces.  With the areas occupied by cities growing faster than their populations, there 

are profound repercussions for sustainability. 

 

Targets 

● By 2030, ensure access for all to adequate, safe and affordable housing and basic services [11.1] 
● By 2030, provide access to safe, affordable, accessible and sustainable transport systems for all, 

improving road safety, notably by expanding public transport [11.2] 
● By 2030, reduce the adverse per capita environmental impact of cities, including by paying special 

attention to air quality and municipal and other waste management [11.6] 
 

Proposed Activities 

Advocacy for more affordable/sustainable housing and resilient communities ~ Sustainable House Day  

Climate Safe Rooms project ~ Building design ~ Geelong Microvillage project ~ Educational activities: Clever 

Living seminars, Life Learning classes ~ Community education & awareness ~ Partnerships 

 
 
Version history 

Version # Date Author Change ~ Status 

V1.0 6-May-20 GS Executive Draft version for approval by committee 
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3. ACTION PLAN 2020-2025 
GS Role Lead, Partner or Support 

Sustainable Development Goals (CA) Climate Action ~ (RE) Renewable Energy ~ (CE) Circular Economy ~ (SC) Sustainable Cities 

Organisational Priorities (OP) (1) Advocate for action ~ (2) Build capacity ~ (3) Leverage partnerships ~ (4) Grow & deliver 

Project Drawdown solutions (PD)  

by sector  
(1) Electricity ~ (2) Food, Agriculture & Land Use ~ (3) Industry ~ (4) Transportation ~ (5) Buildings ~ (6) Land Sinks  
(7) Coastal & Ocean ~ (8) Engineered Sinks ~ (9) Health & Education 

 

# Actions Role SDG OP PD 2020 2021 2022 2023 2024 2025 

A1 
Advocate for stronger environmental legislation and ambitious targets 
and prepare submissions to federal, state and local governments.  

Lead All 4 1 many ✪ ✪ ✪ ✪ ✪ ✪ 

A2 
Communicate accurate information via our website, social media 
channels, newsletters and other platforms to build an articulate informed 
community. 

Lead All 4 2 9 ✪ ✪ ✪ ✪ ✪ ✪ 

A3 
Develop and deliver educational activities including Life Learning 
classes, Clever Living seminars, waste-wise activities and other events 
that empower people to live more sustainably. 

Lead All 4 2 many ✪ ✪ ✪ ✪ ✪ ✪ 

A4 
Migrate and maintain the Sustainability Directory as an online resource 
to support people to live more sustainably. 

Lead All 4 2 many ✪ ✪ ✪ ✪ ✪ ✪ 

A5 
Build and maintain productive working relationships with all tiers of 
governments, industry groups, academia, research institutions and local 
businesses.   

Lead & 
Partner 

All 4 3 many ✪ ✪ ✪ ✪ ✪ ✪ 

A6 
Auspice like-minded organisations in order to expand our reach and 
impact, where practical and appropriate. 

Support All 4 3 many  ✪ ✪ ✪ ✪ ✪ 

A7 
Develop and maintain a key messaging matrix to capture organisational 
information, key priorities and policy positions to ensure consistency in 
communications. 

Lead All 4 4 many ✪ ✪ ✪ ✪ ✪ ✪ 

A8 
Seek out and apply for government grants and funding from 
philanthropic sources to support implementation of our projects. 

Lead All 4 4 many ✪ ✪ ✪ ✪ ✪ ✪ 

A9 

Support our viability by utilising our social enterprise, GreenLight to 
market and deliver a range of products and services, including: Scorecard 
& thermal camera assessments; Solar feasibility assessments; Solar bulk 
buy programs and Masterclasses. 

Lead All 4 4 many ✪ ✪ ✪ ✪ ✪ ✪ 

A10 Enhance our capability by recruiting and training volunteers and by 
growing our membership and network. 

Lead All 4 4 many ✪ ✪ ✪ ✪ ✪ ✪ 

https://www.drawdown.org/solutions/table-of-solutions
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# Actions Role SDG OP PD 2020 2021 2022 2023 2024 2025 

A11 
Coordinate Climate Action Drinks and an outreach program to activate 
Geelong Sustainability’s supporters in a call to action on key campaign 
activities and policy agenda. 

Lead CA 1 9 ✪ ✪ ✪ ✪ ✪ ✪ 

A12 
Develop and implement an enviro journalism competition for young 
people 12-18 years in collaboration with CoGG and/or Geelong Advertiser 

Partner CA 2 many  ✪ ✪    

A13 
Collaborate with national, state and local organisations to speak with 
one voice on key issues to amplify the overall reach and impact of 
advocacy and lobbying activities.  

Partner CA 3 many ✪ ✪ ✪ ✪ ✪ ✪ 

A14 
Investigate the feasibility of climate change litigation as a mechanism 
to accelerate the reduction of greenhouse gas emissions, referencing 
recent corporate and international precedents. 

Support CA 3 many   ✪ ✪   

A15 
Research, develop and implement projects that increase the uptake of 
renewable energy and lower carbon emissions through the CORE Task 
Group. 

Lead RE 4 1 ✪ ✪ ✪ ✪ ✪ ✪ 

A16 
Continue to coordinate the renewable energy project at MACS through 
CORE Geelong Pty Ltd 

Lead RE 4 1 ✪ ✪ ✪ ✪ ✪ ✪ 

A17 
Tackle the war on waste by campaigning for stronger legislation, 
enhanced recycling infrastructure and innovative solutions as well as 
community engagement and education.  

Lead & 
Partner 

CE 2 2 ✪ ✪ ✪ ✪ ✪ ✪ 

A18 
Develop and implement the Green Cafes project in the Geelong region 
to reduce food waste, encourage recycling and promote reusables. 

Lead CE 4 2 ✪ ✪ ✪    

A19 
Coordinate the annual Sustainable House Day event to promote energy 
efficient, sustainable building design, materials and technology.  

Lead & 
Partner 

SC 4 1 & 5 ✪ ✪ ✪ ✪ ✪ ✪ 

A20 
Coordinate and expand the Climate Safe Rooms program to retrofit and 
upgrade existing homes to improve thermal comfort & energy efficiency.  

Lead & 
Partner 

SC 4 1 & 5 ✪ ✪ ✪    

A21 
Plan and deliver the Geelong Microvillage project to showcase a new 
model for more affordable housing, more liveable suburbs and more 
connected communities.  

Lead & 
Partner 

SC 4 1 & 5 ✪ ✪ ✪    

 

Monitoring and evaluation 

The committee will assess our achievements against the action items and report progress through our annual report to members.  After each AGM, the incoming 

committee will review and revise the action plan to ensure our activities remain relevant and focused on our key goals and mission. 

 


