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Nationally the conversation is changing. Young people are speaking out about their diminished 
legacy. Sustainability, energy, waste, biodiversity and the environment have become 
mainstream topics.  The climate change debate is over.  It’s real and it’s here now - adversely 
impacting communities and decimating native habitat.  Around Australia, grassroots community 
groups like GS are leading climate action in their communities. 

It’s my pleasure to report that Geelong Sustainability (GS) has had another stellar year fulfilling our 
mission to inform, inspire and connect people to live more sustainably.  Our not-for-profit, non-
partisan, incorporated community association was established in 2007. GS was listed as a registered 
environmental organisation in 2017 and subsequently gained charity status. 

Currently we have 184 members composed of 82 individuals, 60 families, 36 businesses, 4 students and 
a few community partners. Our membership has grown 80% increase since 2016.  Many supporters 
think they are members because they receive our emails.  Our monthly newsletter goes to over 3,340 
subscribers and we reach over 6000 people via social media. 

Geelong Sustainability is increasingly being recognised as a vibrant regional leader and change agent.  
The organisation is run by committed and passionate volunteers.  Together we seek to strategically 
maximise the environmental impact of our limited resources.  In 2019, we continued to focus our efforts 
on the Zero Carbon Energy and Zero Waste principles from the One Planet Living framework. 

Our activities fall into three key areas: 1) events, seminars and classes; 2) action groups and projects; 
and 3) environmental advocacy and campaigning.  We aim to consistently deliver strong project 
outcomes, effective community engagement and well-coordinated, professional events. 

Here’s a snapshot of our 2019 achievements. 
In February, we again took our War on Waste messages to Pako Festa where over 100,000 people 

celebrated our region’s fantastic ethnic diversity.  Our parade entry was an upcycled repurposed 
percussion junk band, accompanied by waste fairies, litter heroes, costumed characters and banner 
bearers.  They had the crowd bopping along to the catchy message – Think about what we all can do! We 
distributed hundreds of Reduce-Recycle flyers, gathered signatures for our container deposit scheme 
petition and played our #RecycleRight game with families. 

We think there’s room for community-led solutions to the housing affordability crisis in which a philosophy 
of Live Small ~ Live Eco has many benefits.  In March we hosted a design thinking workshop during 
Geelong’s first Design Week.  Afterwards we formed the Micro Village Planning taskforce, which is 
collaborating with Deakin HOME on an ambitious new project to plan, design, implement and evaluate a 
pilot micro village of small affordable houses in Geelong. 

From March to July, we ran another successful Clever Living Seminar Series in collaboration with the 
Geelong Regional Library Corporation.  Topics were chosen to inform people how to transition towards a 
zero carbon future.  Over 400 people attended the 4 seminars. A $5 booking fee was introduced, which 
reduced no-shows to less than 10%. 

Now in their third year, Life Learning classes continue to widen our influence by reaching a younger 
and often 'non-converted' audience.  These fun inexpensive classes show people healthy living ideas and 
creative skills aligned to our mission.  Over 95 people attended our classes in 2019. 

We’ve been hosting Green Drinks, our monthly networking forum at Beav’s Bar for 7 years.  This event 
provides a relaxed setting where people can meet and share the latest information, inspiring stories and 
innovative ideas.  Over 300 people attended the 6 events this year. 

The War on Waste is an issue that resonates with all of us as we all create waste.  Our WoW action 
group has been active this year and connected with regional/state groups and with BSWWRRG.  GS has 
advocated strongly at local/state/federal levels for stronger regulations and effective enforcement.  We’re 
pleased that the Victoria government is introducing a Circular Economy policy but dismayed why they 
procrastinate on the introduction of a Container Deposit Scheme.  There’s consensus that getting food 
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waste out of the landfill bin is a no-brainer.  So we’re pleased that Surf Coast Shire is rolling out a FOGO 
(Food Organics Garden Organics) scheme and look forward to CoGG’s trial in 2020. 

In June, we supported the National Celtic Festival’s wash against waste strategy.  Caring for our Bays 
secured a Coastal Protection Grant and B-Alternative arranged the front and back of house waste and 
recycling. GS coordinated the 38 Green Team volunteers who worked 350 hours over the long weekend. 
Festival patrons really embraced the concept.  Waste was reduced by a massive 8 tonnes or 89%.  We’re 
keen for all events to transition towards zero waste approaches and we’re sharing information and advice 
with various local event organisers who contact us.  We’re rolling out a Green Cafes project shortly with 
support from local and federal government grants. 

In July, Streamline Media released their ‘Connecting your Bay’ short film project to audiences across 
Victoria.  Auspiced by Geelong Sustainability, the Streamline creative team partnered with over 20 
environmental groups to produce four free videos and educational resources focused on the key 
challenges (litter, marine parts, nutrients and biodiversity) Port Phillip Bay faces into the future. 

As the auspice for Humans in Geelong Pick My Project, we’ve assisted them to publish their wonderful 
book, which was launched in September to much acclaim. 

Showcasing our region’s exemplar homes each October, Sustainable House Day (SHD) remains our 
biggest and most popular event.  This year was our eleventh consecutive year coordinating the event. 
SHD2019 was our largest program with 15 open houses across the G21 region.  There were 55 were 
subject matter experts: architects, designers, builders, energy raters, garden gurus providing advice and 
125 volunteers overall.  Over 2700 visits were recorded with the new Passiv Haus in Pt Lonsdale topped 
the tally with 355 visitors.  

The SHD2019 visitor survey produced some interesting statistics: 60% of people were attending for 
first time; 44% wanted advice on DIY retrofitting; 98% liked seeing homes firsthand; 93% liked talking to 
homeowners; 58% were more confident to seek advice after SHD and 92% were more likely to include 
sustainable design, materials and products in their own home after visiting the open homes. 

Community energy remains a major focus for GS as we strive for energy democracy through people 
power! Victoria’s first community solar project continues to deliver clean energy for MACS.  In June, the 
20 investors in CORE Geelong One Pty Ltd received their first distribution.  GS has completed the 

acquittal of its second New Energy Jobs Fund (NEJF) grant.  We hosted a knowledge sharing workshop for 
interested groups and produced a video of project insights.  The CORE task group is actively seeking 
future host sites and exploring other projects including a community owned solar garden/wind farm.  
We’re looking at various collaboration opportunities through Barwon Region Alliance for Community 
Energy (BRACE) and perhaps even a community micro-grid with Deakin. 

The Geelong Community Solar Program was a bulk-buy initiative coordinated by GS in partnership 
with Shinehub. Over 220 systems were sold as people responded favourably to the clear information, 
quality hardware and trusted local installers.  The scheme led to the installation of over 1.3 MW of solar 
PV and 1.4 MW of battery storage. GS and Shinehub gifted 4 free solar systems to very worthy recipients.  
With additional support from the Rotary Club of Geelong, we installed a 6kW panel and 17.1kWh battery 
system at Samaritan House, a men’s crisis centre in Moolap, which will save them $5000 per annum. 

GS decided not run another program this year given capacity constraints within the Victoria Solar rebates 
scheme and our desire to conduct a post install survey.  Initial customer survey results show that 84% 
thought program was good value; 97% said their local installer was professional; 85% have changed 
energy use patterns; 40% are interested in adding batteries and 25% want more panels. 

Our biggest project, the Climate Safe Rooms project, is progressing well.  Funded by $300,000 grant 
from the Victorian Government’s Climate Change Innovation program, the project will protect 16 
vulnerable residents by retrofitting a living room to be a safe haven during heatwaves and extreme cold.  
Presently we’re preparing retro-fit plans, getting quotes and installing sensor systems. Our project 
partners include the City of Greater Geelong, CSIRO, Uniting and ecoMaster. 

The Victorian government is providing strong leadership on energy policy.  Increasing the Victorian 
Renewable Energy Target (VRET) to 50% by 2030 and net zero emissions by 2050 will boost the 
renewable energy sector. GS has appreciated their support for community energy.  In conjunction with 
the Coalition for Community Energy (C4CE) we’re advocating for policy enablers in the next VRET scheme 
to mature the community energy sector and deliver a Community Power Hub for the Barwon region. 

In June, Geelong Sustainability launched its new social enterprise - GreenLight. Our rationale is for 
GreenLight to support our mission and financial sustainability by making us less dependent on 
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government grants.  It provides home energy ratings and other services, not currently available in our 
region.  Earlier this month, we appointed David Spear as the inaugural Executive Officer for GreenLight. 

We look forward to exploring new business opportunities over the coming months. 

Our Environmental Advocacy work has grown considerably.  This year we’ve made written submissions 
to local, state and federal government; presented a petition to council; campaigned for the climate at the 
May federal election; supported students organising Geelong’s school strikes #SS4C; participated in 
numerous workshops about the circular economy and recycling crisis; presented at the Vic Waste 
Education conference; gave evidence at a Victorian hearing, ‘Inquiry into Tackling Climate Change in 
Victorian Communities’ and attended lots of meetings.  In addition to our role as a CoGG Vision Partner, 
we also have representatives on the G21 Environment Pillar, the Barwon Water Environmental Advisory 
Committee, the Victorian Community Solar Alliance, the Bellarine Catchment Network, the Plastic-free 
Victoria Alliance and BRACE.  We’ve also become a community partner with the Australian Conservation 
Foundation (ACF). 

Growth & Governance - Back in 2011, our revenue was less than $10,000. Since then, principally due 
to state government funded projects, our revenue has grown exponentially.  Last year our gross revenue 
was $137,000. For the year ended 30 June 2019, it’s reached $260,000 - an increase of 90% on last year 

and 2500% on 2011.  With growth comes responsibility and we’ve been steadily improving our policies 
and procedures.  Going forward, we’re committed to further enhancing the organisation’s capabilities, 
governance and administration.  Next week, the committee is holding a planning workshop to commence 
work on our next 3-year strategic plan. 

GS provides a diverse range of cost-effective programs within our community.  However as a people 
powered organisation, our achievements are only possible because of the astounding contributions of our 
passionate volunteers.  Volunteer burnout is a real concern.  We’re continuing to advocate that 
sustainability groups should receive some recurrent funding under a scheme akin to Landcare.  A paid 
part-time facilitator would make a huge difference to our ongoing viability and outcomes.  In the short 
term, we’re grateful to Jackie Fletcher who’s accepted a short term voluntary role as our Volunteer 
Coordinator. 

In conclusion, I would like to sincerely thank our members, supporters and partners.  In particular, I wish 
to acknowledge the members of our management committee, our CORE Task Group led by Dan Cowdell, 

our various event teams and the members of our Registered Environmental Organisation Public Fund 
Committee of Management. 

The current global problems require local solutions.  Our catch phrase is, inspiring hope through 
action.  As the environmental stakes become greater and more urgent, our organisation is maturing and 
gearing up for action.  We invite you to connect and be part of our region’s transition to a circular low 
carbon future.  Together we can make it a reality! 

On behalf of the committee I would like to wish everyone a very relaxing and happy festive season. 

 

 

Vicki Perrett 
President 

 


