
A new building for a new era

Barwon Water’s Ryrie Street head office has undergone a 
$32 million refurbishment to transform it into a modern, 
sustainable and highly-efficient building.

The $32 million project saw the original building, which was 
constructed in 1977, gutted and updated to meet modern 
standards and comprehensively refurbished to accommodate 
all Barwon Water’s Geelong-based office employees under 
one roof.

The consolidation of corporate activities in a single, state-of-
the-art, multi-functional building reduces operational costs 
while providing employees with a healthy, secure and modern 
workplace.

The new head office also represents Barwon Water’s ongoing 
commitment to affordability. The refurbishment results in 
reductions of up to 45 per cent on maintenance, operational 
and energy costs and these savings, along with appropriate 
surplus asset sales, will pay for the building, meaning costs will 
not be passed onto customers through their water bills.



The refurbishment
Barwon Water and its predecessors have 
occupied the Ryrie street site for more than  
100 years.

The headquarters comprised of two buildings, 
constructed in the 1960s and 1970s.

Sustainability principles were a key project driver 
and a significant portion of the original concrete 
and steel building structure was retained. This 
saved more than 1 million kilograms of CO2 
(equivalent) through minimising the use of new 
construction materials. Additionally, 80 per 
cent of material removed from the site during 
demolition was recycled.

The space between the two structures was 
in-filled and extended west to create additional 
space on the upper levels and connect all floors 
vertically.

Consolidating our Geelong-based employees 
into the one office will see a 70 per cent 
reduction in electricity use and 90 per cent 
reduction in gas use.

The building has a 5 Star Green Star design rating 
from the Green Building Council of Australia for 
its sustainability features, including a rainwater 
toilet flushing system, a highly efficient heating 
and cooling system and a high-performance 
façade.

In addition, a new pedestrian link now connects 
Ryrie Street to the arts precinct, including a café 
and community hub.

The refurbishment will provide for workforce 
flexibility and expansion as the organisation 
changes over time.
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Project benefits
The refurbished accommodation will encourage 
improved business practices and enhance Barwon Water’s 
reputation as an employer of choice while fostering 
collaboration and innovation.

A united workforce will also create a stronger 
organisational culture.

The project has delivered numerous economic and 
environmental benefits, as well as increased efficiencies 
for employees.

The refurbished building is now home to an additional 
100-plus employees from Barwon Water’s South Geelong 
office. This will generate ongoing flow-on economic 
benefits for local traders.

The newly refurbished offices contribute to the 
revitalisation of central Geelong.
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